Frankenstein is a very unique group.  The group has thrived off of great team work.  The team dynamics was the key to success.  It was a direct result of the hard work and contributions from many people. These people include 14 engineers from all over. The University of Alabama in Huntsville was the home group with 9 engineers with two disciplines, mechanical and aerospace engineering. The team also has two members from ESTACA outside of Paris, France, and also has two members from Southern University in Baton Rouge. The final, but equally essential member of the team, is the team’s technical editor. 

Our main sources of communication are group meetings and email through google groups. While these are the main sources of communication there are times where it is necessary to have a meeting via teleconference. Group meetings and independent study were where the bulk of the tasks occurred. The multiple group meetings a week allowed team members to work out any problems not solvable via email between meetings. This system is tremendously effective because there are no more than a few days in between group face-to-face meetings. This helps the overall team efficiency by reducing the amount of time one person must wait for others to complete their work.

4.2 Personnel Description 

Listed below are the primary members of Frankenstein. Beneath each of their names and titles are highlights and the contributions they made.
· Mr. Matthew Isbel – Project Manager

Mr. Isbel is both a Mechanical Engineer and the project manager for our team. He has been the liaison between the customer, and our satellite team. Like the others on the team, he has worked extremely hard and put in many long hours to ensure that the design is the best possible solution to the customer’s problem.

· Mr. Kevin Dean – Systems Engineer

Mr. Dean is a Mechanical engineer and the systems engineer for our team. He has been instrumental in keeping the project under the mass and power requirements. He has made sure that the many subsystems would not interfere with each other and has also worked diligently on the many reports generated for the customer.
· Mr. Tyler Smith – Power System Engineer
Mr. Smith is a Mechanical engineer responsible for the design of power systems for the team. He has been a very dedicated and thorough during the design of the power system. 

· Mr. Matthew Pinkston– Structures Engineer

Mr. Matthew Pinkston is a Mechanical engineer responsible for the design of the main structures for the lander.  Mr. Pinkston was very helpful in providing research to back the design chosen along with applying it to a dimensioned product.

· Mr Robert Ballz – Structures 

Mr. Baltz worked closely with Mr. Pinkston as a support to the design.  Mr Baltz used his time to gather information on previous designs, along with his plethora of knowledge on NASA history. 

· Mr. Thomas Talty – Thermal Engineer

Mr. Talty is an aerospace engineer who designed the thermal systems for the team. His expertise has been invaluable to them team especially in the area of thermal systems due to the rough environment that must be endured.

· Ms. Audra Ribordy – Con-ops
Ms. Ribordy is a Mechanical engineer in charge of the Con-ops.  Ms Ribordy has proven her self a trooper through the design phase.  She has not only handled a group full of male engineers, but has also managed the daily operations of the entire exploratory mission.
· Mr. Christopher Brunton – Payload Engineer
Mr Brunton is a Mechanical engineer who designed payload delivery and data collection.  Mr Brunton has done research beyond what was expected and is using unorthodox design.  Although his choice was risky, when it is successful it will prove doubters of the technology wrong.
· Mr. Joesph Woodall – GN&C
Mr. Woodall is an Aerospace engineer who designed communication systems for the team. Mr. Woodall has gone above and beyond to design a communication to meet the requirements set by the team. His dedication to the team and the customer has proven to be exceptionally helpful and much appreciated by the other members of the team

